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• Many thanks for taking the time to attend the Governors for Schools 
Conference 2022. Please note that this session will be recorded and uploaded to 
our website following the conference. You will receive an email alert as soon as 
recordings are available. 

• All conference sessions are individually accredited by the CPD Certification 
Service. If you would like a certificate, we require consent to share your data with 
the service. To confirm your consent, please remember to fill out the survey 
provided at the end of the webinar. We cannot send a certificate without 
consent.

• If you have any questions for our panellists, please ask them using Zoom’s Q&A 
feature. 

• If you’re disconnected from this call for any reason, you can re-join by clicking the 
same Zoom link you used to access the session
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1. An excellent teacher for every child

2. High standards of curriculum, behaviour and 
attendance

3. Targeted support for every child who needs it

4. A stronger and fairer school system

• Schools bill has stalled

https://www.gov.uk/government/publications/opportunit
y-for-all-strong-schools-with-great-teachers-for-your-
child
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The White Paper

https://www.gov.uk/government/publications/opportunity-for-all-strong-schools-with-great-teachers-for-your-child


• Recruitment and Retention

• The new curriculum body

• School behaviour and attendance

• ‘Falling behind’ and ‘Levelling Up’

• Academisation
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500,000 teacher training & development opportunities by 2024

National Professional Qualification in Leading Literacy

NPQ in Early Years Leadership & £180million for EYFS training

£30,000 starting salary for teachers

7 out of 10 teachers looking to leave the profession in the next 5 
years

Recruitment and Retention
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Recruitment and Retention

Recruitment & Retention
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How many teachers do you have at 
each pay scale level?

How have we planned for the 
proposed staff salary increases this 
year?
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Do we have teacher’s who may be 

interested in the NPQs? 

Do we have teachers who we expect to 

retire soon?

Add a question around retention in 

staff survey – is there anything we 

should be doing?

Mare sure all governors are aware of the 

CPD offered to staff.

I know we have one teacher who is 

expected to retire soon. Assume no 

others. What about support staff?
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A new curriculum body working with teachers to create free, 
optional, adaptable digital curriculum resources

How does this impact on recent (Ofsted led) curriculum review?

The New Curriculum Body
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The New Curriculum Body

The new curriculum body
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What impact has the recent 
curriculum review had on staff 
workload?

What impact will the proposed review 
have on staff workload?
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How much of our budget is spent on 

pre-prepared resources? Could this be 

cost effective as well as workload 

efficient?

None at the moment, aware that 

curriculum review has taken place and 

is now under monitoring for any 

further changes that are needed.

Check in when conducting monitoring 

visits on staff workload
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A richer, longer average school week making the most effective 
use of time in school, ensuring children enjoy a rounded education

Better behaviour and higher attendance through more effective 
use of data

An annual behaviour survey and national data system

Behaviour and Attendance
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Behaviour and Attendance

Behaviour and Attendance

Kn
o

w
le

d
g

e
 

C
he

c
k

How good is attendance at your school? 
What factors cause issues?

What shapes your view of the behaviour 
at your school?
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When did we last review our behaviour 

policy? 

What were the reasons for absence last 

term? Is there a common theme?

Conduct a behaviour focused 

monitoring visit this term

Is there any information about 

behaviour / attendance that is missing 

from the HT report?



By 2030:
• 90% of children leave primary school at the expected standard 

in reading, writing and maths
• Increase national GCSE average grade in both 

English language and in maths from 4.5 (2019) to 5
29/09/202212

A Parent Pledge that schools will provide evidence-based support if 
a child falls behind in English or maths

Up to 6 million tutoring courses by 2024 with one-to-one and small 
group tuition as a permanent feature of our school system

An evidence based approach to the education system, supported 
by research from the Education Endowment Foundation

Falling Behind

Levelling Up



29/09/202213

Falling behind / Levelling up

Falling behind / Levelling up
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What % of children are achieving ARE 
at Y6? 
or
What is the average Eng Lang and 
Maths grade at your school?
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Ask English and Maths lead to present 

to FGB to share their priorities and 

challenges

Look at data by pupil groups to see if 

there are any alarm bells

Look at progress as well as those 

achieving ARE



All schools will be part of a strong multi academy trust or with plans 
to join or form one

Investment in 55 Education Investment Areas and 24 Priority 
Education Investment Areas

Local Authorities able to create MATs

What does this mean for you?
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A stronger, fairer school system
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A stronger, fairer school system

All schools will be part of a strong 
multi academy trust
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Where are you on your academy 
journey?
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What are our next steps? We have 

spoken to two trusts but didn’t feel like 

the best match

Set up a separate governor meeting to 

discuss next steps

Add this to our Governor Action Plan!
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The Action Plan



Thank you for attending 
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Governors for Schools would like to thank The Institution of Engineering and 
Technology for their generous sponsorship of #GfSConference2022. 

Please remember to check your emails for updates about session recordings and complete our exit 
survey to receive your CPD certificate. If you’re watching this session on demand, please contact 
Louisa.Hann@governorsforschools.org.uk to request your certificate.
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